Ridgeland Town Council Special Called Workshop
March 27, 2026 @ 9:00 A.M.

Lakeside at Blue Heron
153 James L. Taylor Drive
Ridgeland, SC 29936

9:00 AM L) Call to Order, Roll Call — Mayor Malphrus
IL) 2026 Strategic Priorities Update

HL) 2026 Strategic Priorities Discussion - Facilitated by Desiree
Fragoso (Municipal Association of South Carolina)

IV).  Public Comment Time (3 minutes per speaker)
IV.)  Council Member’s Privilege

V.)  Adjournment

FOIA Statement: This public meeting was advertised in compliance with the requirements of
the South Carolina Freedom of Information Act. Agendas were posted and furnished to news
media and all others requesting notification.

m
e ——— ——————————————
Town of Ridgeland Strategic Priorities Workshop Agenda for March 27, 2026 ©



